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Item 1: Busi ness

Peopl es Bancshares of Pointe Coupee Parish, Inc. (the Corporation) was
incorporated under the laws of the State of Louisiana in 1983. On Decenber 9, 1983
Peopl es Bank and Trust Conpany (the Bank) was reorganized as a subsidiary of the
Corporation. Prior to Decenber 9, 1983, the corporation had no activity. The
Corporation is currently engaged, through its subsidiary, in banking and rel ated
busi ness. The Bank is the Corporation's principal asset and primary source of incone.

The Bank

The Bank incorporated under the State Banking Laws in 1979 and received its
charter on March 31, 1980. It is in the business of gathering funds by accepting
checki ng, savings, and other time-deposit accounts and reenpl oyi ng these by maki ng
loans and investing in securities and other interest bearing assets. The Bank is a
full service comrercial bank. Sorme of the major services which it provides include
checki ng, NOW accounts, noney narket investnents, noney nmarket checking, savings and
other time deposits of various types, |oans for business, agriculture, real estate
personal use, hone inprovenment, autonobile, and a variety of other types of |oans and
services including letters of credit, safe deposit rental, bank noney orders, cashiers
checks, credit cards, and wire transfers

The State of Louisiana and various agencies of Parish (County) Governmnent
deposits public funds with the Bank. As of Decenber 31, 1999, $1,576,860 were on
deposit representing 5.14% of total deposits outstanding. O this total, $1,501, 818
represented denand deposits and $75,042 were tinme deposits. The weighted average
interest rate on these deposits was 4.47% The nmaturity of these deposits range from
fifteen days to twel ve nonths

The Bank's general and primary nmarket area is in Pointe Coupee Parish which has a
popul ati on of approxi mately 25,000. Popul ation of Pointe Coupee has experienced
little growth since inception of the bank

The Bank faces keen conpetition fromthree other banks operating in nine
| ocations throughout the parish. At present time, Peoples Bank has approximately the
sane asset base as Cuaranty Bank. The |argest bank in the parish as of Decenber 31
1999 was Regi ons Bank of Al abama, New Roads Branch, which had in excess of $40 billion
in assets nationw de. Regions Bank of Al abama acquired the forner Bank of New Roads in
August of 1994, and it operated as a separate bank until the summer of 1995, at which
time it was nmerged into the Regions Bank of Louisiana system Regions Bank of
Loui siana was nerged i nto Regi ons Bank of Al abama during 1998. The ot her banks
operating in Pointe Coupee are Guaranty Bank and Trust Conpany whi ch had total assets
of approximately $41 million as of Decenber 31, 1999 and Cottonport Bank, which opened
a branch in 1998 with assets of approximately $140 mllion on Decenber 31, 1999
Addi tional conpetition for deposits and | oans cones from banks and non-banks (credit
uni ons, brokerage houses, etc.) in Baton Rouge, the capital city of Louisiana, which
is 35 mles from New Roads

Supervi si on and Regul ation

The Bank is subject to regulation and regul ar exam nations by the State Banking
Departnent and by the Federal Deposit |nsurance Corporation. Applicable regulations
relate to reserves, investments, |oans, issuance of securities, establishment of
branches and aspects of its operations



The Corporation is a bank hol ding company within the meaning of the Bank Hol di ng
Conpany Act of 1956, as amended (the Act), and is thereby subject to the provisions of
the Act and to regulation by the Board of Governors of the Federal Reserve System (the
Boar d) .

The Act requires the Corporation to file with the Board an annual report
containing such information as the Board may require. The Board is authorized by the
Act to examine the Corporation and all its activities. The activities that may be
engaged in by the Corporation and its subsidiary are limted by the Act to those so
closely related to banking or managing or controlling banks, the Board must consider
whether its performance by an affiliate of a hol ding conpany can reasonably be
expected to produce benefits to the public, such as greater convenience, increased
conpetition or gains in efficiency that out-weigh possible adverse effects, such as
undue concentration of resources, decreased or unfair conpetition, conflicts of
interest, or unsound banking practices. The Board has adopted regul ations inplenmenting
the provisions of the Act with respect to the activities of bank hol di ng conpani es
Such regul ations reflect a determ nation by the Board that the following activities
are perm ssible for bank hol ding conpanies: (1) naking, for its own account or for
the account of others, |oans such as would be nade, for exanple, by a nortgage
finance or factoring conpany; (2) operating as an industrial bank; (3) servicing
loans; (4) acting as a fiduciary; (5) acting as an investnent trust or a real estate
investment trust; (6) |easing personal or real property, where the |lease is to serve
as the functional equivalent of an extension of credit to the | essee of the property;
(7) investing in community wel fare corporations or projects; (8) providing bookkeeping
and data processing services for a bank hol ding conpany and its subsidiaries, or
storing and processing certain other banking, financial or related econom c data; (9)
acting as insurance agent or broker with respect to certain kinds of insurance
principally insurance issued in connection with extensions of credit by the hol ding
conpany or any of its subsidiaries; (10) underwiting credit life and credit accident
and health insurance related to extensions of credit; (11) providing courier services
for docunents and papers related to banking transactions; (12) providi ng nanagenent
consulting advice to non-affiliated banks; and (13) selling noney orders, travelers
checks and U.S. Savings Bonds. |n each case, the Corporation nust secure the approva
of the Board prior to engaging in any of these activities

Wet her or not a particular non-banking activity is permtted under the Act, the
Board is authorized to require a holding conpany to termnate any activity, or divest
itself of any non-banking subsidiary, if in its judgenment the activity or subsidiaries
woul d be unsound

Under the Act the Board's regul ations, a bank hol ding conpany and its
subsi diaries are prohibited fromengaging in certain tie-in arrangenents in
connection with any extension of credit or provision of any property or services

The Board of Directors of the Corporation has no present plans or intentions to
cause the Corporation to engage in any substantial business activity which would be
pernmitted under the Louisiana Act but which is not permitted to the Bank; however, a
significant reason for formation of the one-bank hol ding conpany is to take advantage
of the additional flexibility afforded by that structure if the Board of Directors of
the Corporation concludes that such action would be in the best interest of
st ockhol ders

Wth certain exceptions, the Bank is restricted by Sections 22 and 23A of the

Federal Reserve Act and Section 18(j) of the Federal Deposit |Insurance Corporation
Act fromextending credit or nmaking |l oans to or investnents in the Corporation

Statistical Information

The followi ng tables contain additional information concerning the business and
operations of the Registrant and its subsidiary and should be read in conjunction with
the Consolidated Financial Statenments of the Registrant and Managenent's Di scussion
and Anal ysis of Operations.



l. Di stribution of Assets,
Rat es and | nterest

I nt erest

Asset s:

Interest earning assets
Loans and Leases
Taxabl e securities

Tax exenpt securities
(tax equival ent yields)
Federal funds sold and
tinme deposits with
ot her banks

Total interest
earni ng assets

Aver age

Bal ance

$ 30, 891

4,207

645

Non-i nt erest earnings assets

Cash and due from banks

Bank prem ses and equi prent

O her assets

Al | owance for Loan Losses

Total assets
LI ABI LI TI ES AND

STOCKHOLDERS' EQUI TY

$ 1,554
650

Interest bearing Liabilities:

Deposits

Savi ngs account

NOW account s

Money nar ket

i nvest ment accounts

O her tinme deposits
Federal funds purchased
and securities sold under
agreenents to repurchase
O her borrowed funds

Total interest bearing
Liabilities

Non-i nt er est

bearing Liabilities
and stockhol ders' equity:
Demand deposits
G her Liabilities
St ockhol ders' equity

Total Liabilities and
st ockhol ders' equity
Net interest incone

Margi n Anal ysi s
I nt erest
I nt er est

Net interest

$ 6,335
2,826

1,012
16,176

I ncone/ ear ni ngs assets
Expense/ ear ni ngs assets

i ncone/ ear ni ngs assets

Liabilities and Stockhol ders' Equity
Differential
(I'n Thousands)
1999
Amount
Ear ned Yi el d/ Aver age
or Paid Rat e Bal ance
$ 2,950 9.55% $30, 435
282 6.70% 5,114
38 8.98% 759
118 4.99% 1,892
3, 388 8. 89 38, 200
1,745
670
777
(873)
$ 40,519
173 2.73% $5, 930
95 3.36% 4,508
22 2.34% 1,025
773 4.78% 15, 291
2 6.67% 300
27 5.77% 428
1,092 4.07% 27,482
6, 416
350
6,271
$ 40,519
$2, 296
8.89%
4.07%
4.82%

1998
Anount
Ear ned
or Paid

$3, 006
313

162
155

24
751

Yi el d/
Rat e



1999 Conpared with 1998
Vari ance due to

1998 Conpared with 1997
Vari ance due to

Rat e/ Rat e/
Vol ume Rate Vol une Tot al Volume Rate Volunme Tota
| NTEREST | NCOVE
Loan and Leases $ 45 (101) (2) (58) $472 ($117) ($21) $334
Taxabl e securities (56) 30 (5) (31) 162) (7) 2 (167)
Tax exenpt securities
(tax equival ent yield) (10) - - (10) -- 1 -- 1
Federal funds sold and tine
deposits with other banks 25 (6) (1) 18 (71) (7) 3 (75)
Total interest
earni ng assets 4 (77) (8) (81) 239 (130) (16) 93
| NTEREST EXPENSE
Savi ngs accounts 11 -- - 11 -- 3 -- 3
NOW account s (59) (4) 1 (62) (14) (5) -- (19)
Money nar ket
i nvest nent accounts (2) -- -- (2) (6) (1) -- (7)
O her time deposit 43 (20) (1) 22 (36) 13 -- (23)
Federal funds purchased and
securities sold under
agreenents to repurchase (16) 2 (2) (16) 17 -- -- 17
O her borrowed funds -- 3 -- 3 -- 22 22
Total interest bearing
liabilities (23) (19) (2) (44) (39) 10 22 (7)
Net interest incone $ 27 (58) (6) (37) $278 ($140) (%$38) $100
I nvestnent Portfolio
For year ended Decenber 31, 1999
Govt
U. S. Agency/ Tot al Fair
Year Treasury M g. Mini e Cost s Val ue
W thin
one year $ - $1, 500, 999 $ 35,475 $1,536,469 $1,517,238
After one
year but
within 5 yrs $ - $2, 766, 032 $ 92,847 $2,858,879 $2,792,038
After 5 yrs
but within
10 yrs $ - $ 98,567 $ 98,567 $ 95,977
After 10 yrs $573, 926 $400,910  $974, 836 $957, 160
Tot al $ - $4, 840, 952 $627, 799 $5, 468, 751 $5, 362, 413
Avg.
Yi el d - 5.85% 5.49%
% of
Portfolio - 88.52% 11. 48%



I1'l. Loan Portfolio

Maj or O assification of
(in

For year ended Dec. 31,
Real Estate

Conmrer ci al

Agricul tural

I ndi vi dual

Q her

TOTAL LOANS:
Less Unearned Di scount

Net Loans

Loan Anal ysis

1. Commercial, Financial,
Agricultural, Real Estat
Consuner and O her
Non- Accr ual
Aver age Rate

Non- perform ng Loans and G h

| oans are summarized as foll ows:

t housands)

of Principal Subject to Rate Change
Decenber 31, 1999

1 Year
or Less

e,
$16, 663, 607

9.23%

er Probl em Asset s

Over 1 Year
Less than 5

$10, 474, 695

9. 31%

Over 5
Years

$3, 097, 922
315, 579
9. 33%

It is nanagenent’s policy to discontinue accrual of interest on | oans where there

is reasonabl e doubt as to co
status is to normally discon

by guarantee of a financially responsible party.
non-performng | oans and ot her problem assets at

Ilectibility.

The policy to place | oans on non-accrual

tinue accrual of interest when the |oan is delinquent 90
days or nore, or where circunstances indicate that collection of principal or interest
is doubtful, unless the obligation is secured (1) by nortgage on real estate or pledge
of securities that have a realizable value sufficient to pay the debt in full; or (2)

Decenber 31,

The followi ng tables presents the
1999 and 1998.

Asset s

acquired through the default of |oans are recorded at the |ower of the outstanding
| oan amount or fair market value of the assets acquired at the time of foreclosure.
Reductions from outstanding | oan amobunts to fair market value are charged agai nst the

reserve for possible loan lo

SSses.

charged to operating expense.

NON- ACCRUAL LOANS
Restructured Loans
O her Real Estate

TOTAL NON- ACCRUAL & ORE

1999 1998
$315, 579 $103, 312
89, 282 89, 582
144,522 181, 925
$549, 383 $374, 819

Subsequent adjustnents to market val uations are



Loans Over 90-days past due and still accruing interest

1999 1998
Commer ci al $ 117, 467 $ -0-
Agricul ture -0- -0-
St udent 10, 622 7,700
Consuner -0- -0-
Real Estate 281, 310
TOTAL OVER 90- DAYS $ 409, 399 7,700

The effect of non-accruing |oans on interest income for 1999 was $5,509. The
effect of restructured | oans on interest incone for 1999 was $1, 340

At Decenber 31, 1999, there were no commitrents to | end additional funds to
debt ors whose | oans were considered to be non-performng

Al loans |isted above are subject to constant attention by managenent and their
progress is reviewed nmonthly.

At the present tinme, managenent does not track | oan concentrations by particul ar
industries, but rather by the grouping of types of loan, i.e., Agriculture, Rea

Estate, Consuner and Commercial. W attenpt to avoid any undue concentration
in any particul ar sector

IV. Sunmary of Loan Loss Experience

Changes in the allowance for |oan | osses were as foll ows:

1999 1998
Bal ance, January 1, 852,171 846, 958
Provi sion charged to Operations (57, 629) (46, 000)
Loans charged off (33, 424) (38,571)
Recoveri es 40, 427 89, 784
Bal ance Decenber 31, 801, 545 852,171

In determ ning the adequacy of the |oan | oss reserves, managenent uses the
follow ng formulas: 100% of |oans classified | oss, 50% of doubtful |oans, 5% of
substandard | oans, 0% of savings | oans and governnent guaranteed | oans and 1.5% of al
other loan types. This analysis is performed on a quarterly basis

V. Deposits

Deposits are summari zed bel ow

Decenber 31
1999 1998
Demand deposits accounts $ 5,700, 546 $ 6,967,973
NOW account s 3, 357, 482 4,427,077
Savi ngs accounts 6, 021, 428 6, 313, 596
Ti me accounts 15, 582, 544 15, 447, 867

$30, 662, 000 $33, 156, 513

Included in deposits are approxi mately $4, 383,000 and $4, 266, 000 of certificates of deposit
excess of $100,000 at Decenber 31, 1999 and 1998, respectively.

in



Certificate of Deposit Maturity and Rate Analysis

As of Decenber 31, 1999:

0-90 91- 364 1 Year Over
Days Days 5 Years 5 Years
Total Certificates $6, 334, 523 $7, 654, 791 $1, 593, 230 $ -0-
of Deposit
Average Rate 4.71% 5.22% 5.27% ---
| TEM 2: Properties

The main office of the Corporation and Bank are presently located in a two-story
office building on State H ghway 3131, New Roads, Louisiana. The bank owns one branch
| ocated on State Hi ghway 78, Livonia, Louisiana, which is approximately 13 niles fromthe main
office. Additionally, in 1994 the bank purchased fromits Oher Real Estate portfolio the property
directly behind the bank for $75,000. This property was formerly an insurance building and lot. It
was acquired in an exchange of properties from Farm Bureau I nsurance. Al |ocations are owned free
of any nortgages or liens.

| TEM 3: Legal Proceedings

There is no threatened or pending litigation against the Corporation, the Bank, or its
of ficers.

| TEM 4: Submni ssion of Matters to a Vote of Security Hol ders

No matters were submitted to a vote of security holders during the fourth quarter of the fiscal
year covered by this report.

PART 11

| TEM 5: Mar ket Price Dividends on the Registrant's Commobn Equity and
Rel at ed St ockhol der Matters

The primary market area for the Corporation stock is Pointe Coupee Parish with Peopl es Bank and
Trust Conpany acting as registrar and transfer agent. There were approxi mately 575 sharehol ders of
record as of Decenber 31, 1999. The stock of the Corporation is not listed on any security
exchange.

Due to lack of an active trading market, the Corporation does not have avail abl e
information to furnish a high and | ow sales price on the range of bid and asked quotations for its
stock. Based on limted inquiries by nmanagenent, it is believed that |ess than 3,000 shares traded
in 1999. There can be no assurance that the limted inquiries adequately reflect the marketability
of the stock.

In March 1999 Peopl es Bancshares decl ared a special dividend of $.50 per share to all
st ockhol ders of record as of March 31, 1999, totaling $154, 289. Additionally, In Decenber of 1999,
Peopl es Bancshares decl ared a dividend of $.35 per share to all stockhol ders of record as of
Novenber 30, 1999, totaling $108, 142.

Managenent, will for the foreseeable future, approach the payment of dividends on an annual
basis and according to the profitability of the bank in that particular year, as well as considering
the long-termcapital needs of the bank in the future.



| TEM 6: Sel ected Financial Data

Condensed Consol i dated Statenent of Incone

For Year Ended Dec. 31, 1999 1998 1997 1996 1995
I nterest |ncone 3, 387,916 3,465,179 3,371,808 3,268,130 3,211,553
I nterest Expense 1,091, 748 1,131,970 1,139,117 1,115,370 1,004,653
Net Interest |ncone 2,296, 168 2,333,209 2,232,691 2,152,760 2,206,900
Credit (Provision
for Loan Losses) 57,629 46, 000 -0- 32, 000 32, 000
G her non-interest incone
and expenses net (1,049, 184) (1, 004, 289) (853,166) (836,731) (846, 548)
I ncone Tax
(Expense) benefit (416, 321) (452,387) (465,439) (442,004) (469,001)
Net | ncome (Loss) 888, 292 922, 533 914, 086 906, 025 923, 351
Per Share:
Net (| ncone) $2. 88 $2.99 $2. 96 $2.94 $2.99
Cash Dividend $262, 430 $262, 288 $200, 575 $200, 575 $154, 289
Book Val ue-End of Year 24.08 22.41 20.21 17.90 15.72
Sel ected Rati os
Loans to Asset 77.70 71.17 71.52 58. 69 56. 38
Loans to Deposits 99. 64 87. 83 85. 47 68. 51 65. 71
Deposits to Assets 77.98 81.03 83. 69 85. 66 85. 80
Capital to Assets 18. 92 16. 90 15. 85 14. 02 13. 86
Capital to Deposits 24. 27 20. 85 18. 95 16. 36 16. 16
Return on Avg. Assets 2.26 2.27 2.32 2.34 2.64
Return on Avg. Equity 12.31 14.70 15. 82 17. 42 20. 77
Di vi dend Payout Ratio .30 .28 .22 .22 .17
| TEM 7: Managenent Di scussion and Anal ysis of Financial Condition

and Results of Operation

Peopl es Bancshares of Pointe Coupee Parish, Inc., (Bancshares) is a one bank hol di ng conpany
whose sol e subsidiary is Peoples Bank and Trust Conpany of Pointe Coupee Parish, Inc., (the Bank).
Al itens discussed below are attributable to the activities of the Bank unl ess otherw se stated.
This section should be read in conjunction with the consolidated financial statenents and rel ated
notes and the tables presented in an earlier section of this report.

Year 2000

As a result of planning and preparation, the Y2K date changeover was met w thout any
problens. Costs directly attributable to Y2K Conpliance was | ess than $7, 000.

Mer ger Di scussi ons Termi nat ed

Al'l merger discussions between Peopl es Bancshares and Great Cuaranty Bancshares
ceased in the second quarter of 1999.



FI NANCI AL REVI EW
Sunmary

Bancshares consolidated net incone for 1999 was $888,292. This represents a Return on Average
Assets of 2.26% which we believe is a good return. This is in conparison to 2.27% for 1998 and
2.32%in 1997

Several factors contributed to this continued success. The nost inportant factors were: 1)
good interest rate margins; 2) a low level of classified assets; and 3) elinmnation of |oan |oss
provi si ons.

I'n 1999, charge-offs were $33,424 as conpared to $38,571 in 1998, while at the sane time we
reduced the reserve by $57,629 and recovered $40,427. Provisions for 1998 were $-0- and recoveries
were $35, 538

The prospects for 2000 remain encouragi ng. The bank continues to note financial
stability and deem our reserves as adequate. As a result, the projections for inconme are good
Addi tionally, Peoples Bank is deenmed to be a well capitalized institution within the guidelines of
the FDI C

However, we still remain conservative in our view of the econony and current
managenent will maintain that philosophy throughout 2000

O her | ncone and Expenses

Gt her Income, excluding |oan related inconme, increased $ 81,499 or 16.01%in 1999 as conpared
to 1998. The increase was due to a difference in fee income and rental incone.

Ot her expenses, excluding interest expense increased by $126,394 or 8.35%in 1999 as conpared
to 1998. Salaries and enpl oyee benefits increased $62,806 or 7.60%
I ncome Taxes

Bancshares files a consolidated federal incone tax return. Deferred incone taxes are provided

using the liability method on itenms of incone or expenses recognized in different time periods for
financial statenent and incone tax purposes

Statenent of Condition

Total deposits as of Decenber 31, 1999 decreased $2,494,048 or 7.52% as conpared to year end
1998. Non-interest bearing deposits increased $1, 266,962 or 18.18% and interest bearing deposits
decreased $1, 227,086 or 4.69% Total |oans excluding |oan reserves increased $1,430,119 or 4.91%
and cost of investment securities increased $444,551 or 8.85% The increase in | oans was
concentrated primarily in comercial and real estate |loans. The increase in loans along with the
decrease in deposits accounted for the decrease in the federal funds purchased

Li qui dity Managenent

The purpose of liquidity managenment is to assure the corporation's ability, at an
acceptabl e cost, to raise funds to support asset growh, neet deposit withdrawals, and
ot herwi se operate the Corporation on a continuing basis. The overall liquidity position of the bank
is insured by acquisition of additional funds in the formof time deposits, borrow ngs such as
Federal Funds, Federal Hone Loan Bank borrow ngs, and the sale of maturing of investnents

In managenent's opinion, there are no known trends, commtnents or uncertainties that will or
shoul d have a material effect on deposits or the liquidity position. Additionally, no trends or
events were cited by the regulatory authorities.



Capi tal Adequacy

The managenent of capital is a continuous process which consists of providing capital for the
current position and the anticipated future growmh of the Corporation. The purposes of capital are
to serve as a source of funds, protect depositors against |osses, and provide a neasure of
reassurance to the public that the community's needs will continue to be served. Since capita
serves a multiplicity of purposes, the evaluation of capital adequacy cannot be nade solely in terns
of total capital or related ratios

Traditionally, the source of additional capital has been retained earnings. Due to strong
earnings from 1990 - 1999, and | arge recoveries of charged-off |oans, our capital ratio is at an
acceptabl e level. As such, retained earnings should continue to provide needed capital
Additionally, we will concentrate on the following to provide for our capital needs

I ncrease non-interest incone and reduce non-interest expenses
Mai ntain an adequate interest rate spread

Actively pursue previous charged-off |oans for recoveries
Manage our growth rate

el N

Furthernore, the prospects for 2000 continue to be encouraging. Qur capital base
continued to grow in 1999; our loan |loss reserve is adequate; our net income was extrenely good with
a Return on Average Assets of 2.26% |oan delinquencies continue to be nmanageabl e, although there
was an increase in delinquencies over 1998; and classified assets have remai ned at a nanageabl e
| evel

ECONOM C CONDI TI ONS

Current econonic conditions are slightly above average conpared to the previous (5) five years
but are certainly not great. CQur asset/liability managenent strategy hel ped produced good nargins
in 1999. However, our strategies remain conservative; therefore, we are positioned as interest
rates continue to fluctuate

Item 8: Fi nancial Statements (follow ng on next pages)

Item 9: Changes in and Di sagreenents with Accountants on Accounting and
Fi nanci al D scl osure

None
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Item 10: Directors and Executive Oficers

Directors of Bancshares are identified in the follow ng table:

Nanme
Princi pal Cccupation

Joseph Jefferson David

St ephen P. David

Presi dent and CEO of Peopl es

Bancshares of Pointe Coupee and

Peopl es Bank & Trust Conpany

Frank Ned Foti

C. E Hebert, 111

Junies W Hurst

Cl yde Wal ker Ki nbal |
Canille N Laborde
Norris A. Melancon, Jr.
Thomas W Mont gonery, |11

Joseph Maj or Thi baut

Rodney Font ai ne

Maurice Picard

Al Directors and Principal

Type of
St ock
Age Onner shi p
80 Direct
42 Direct
I ndi rect
64 Direct
56 Direct
88 Direct
58 Direct
72 Direct
72 Direct
60 Direct
46 Direct
I ndi rect
48 Direct
I ndi rect
52 Direct
Direct

Oficers as a Unit (12 Persons) I ndi rect

Anmount
Omned

30, 638

4,122
19, 577

104, 418
22,537

Per c
of

ent

Tot al

9.

1
6.

3

916

. 334
336

. 949

. 809

. 258

. 623

. 627

. 632

. 161

. 194
. 324

. 162
. 634

3.795
7.294



MANAGEMENT OF THE BANK AND BANCSHARES

Enpl oyees

On Decenber 31, 1999, there were twenty full time enployees. This includes the officers of the
Cor poration and Bank |isted bel ow

O ficers
Narme Age Position Currently Held
St ephen P. David 42 Presi dent and CEO of Peopl es Bancshares
and Peopl es Bank and Trust Conpany
Joyce A. York 52 Vi ce President and Cashier of
Peopl es Bank
R Bl ai n Houston 27 Loan O ficer of Peoples Bank
Robi n Cashi o 49 Branch Manager of Peopl es Bank
Kenneth R Ranagos 44 Assistant Vice - President and
Loan O ficer of Peoples Bank
Mel i ssa Labor de 36 Loan Review O ficer of Peoples Bank
Mary Posey 41 Loan Coll ections O ficer
Anni e LeBl anc 66 Customer Account O ficer

Ms. York has been with Peopl es Bank since inception. M. David was el ected an officer of the
Bank in Decenber of 1983.

Stephen P. David, Director, CEQ and President of Bancshares and the Bank, age 42. M. David
joined the Bank on August 3, 1981 and has held many positions, including, Loan O ficer; Assistant
Vi ce President; Senior Loan Oficer; Senior Vice-President and Assistant Secretary to the Board of
Directors prior to being naned to his current post on February 1, 1990.

Bancshares was forned in 1983 and becane the Bank's sol e sharehol der on Decenber 27, 1983, at
which time all directors of the Bank became directors of Bancshares. Dates prior to that tine
reflects service as a Director of the Bank.

Joseph Jefferson David is the father of Stephen P. David.



Item 11: Executive Conpensation

a) Remuneration of Directors and Oficers

Al Executive Oficers (President David & Vice President York) had direct cash
conpensation of $200, 920, $190, 732, and $181, 400 excl udi ng board fees, but including bonuses
in 1999, 1998, and 1997, respectively.

On Septenber 17, 1981, the Board of Directors of the Bank approved a profit sharing
pl an which conforns to the Internal Revenue Code, Section 401(a). Al enployees who have
been enpl oyed by the Bank for a period of six nobnths or nore; who are 25 years of age; and
who have at |east 1,000 hours of service annually nay participate in the profit sharing
plan. No contributions were nade to the plan in 1999

In January 1990 the Board of Directors approved a 401(k) savings plan which conforms to
the Internal Revenue Code. All enployees who have been enpl oyed by the bank for a period
of six nmonths or nore were eligible to participate in the plan. Contributions by the bank in
1999 totaled $16,201. The accrued anpunt at year end total ed $591, 712

The Bank has a deferred conpensation plan available to its directors. At present only
two directors are participating. Upon retirement, the Bank will pay the director his
deferred conpensation plus interest, which accrues at the "low Wall Street rate", in 15
equal annual installnments beginning the nonth after retirement. Upon pre-retirenment death
the bank will pay his designated beneficiaries the greater of $8,400 a year for 15 years or
his deferred conpensati on and accrued interest. The bank is the owner and beneficiary of an
insurance policy on the life of the director

The Bank al so nmintains a suppl emental executive retirenent plan with its

president. Upon retirement, the president will receive $25,000 per year for 20 years

begi nni ng i medi ately. The bank is the owner and beneficiary of an insurance policy on the

life of the president. |If enploynent is termnated "w thout cause" prior to retirenent, the
bank will pay the president his accrued benefit, which is based on the nunber of nonths of

conpl eted service since January, 1996

The Board of Directors of Bancshares held twelve (12) regul ar schedul ed neetings during
1999. The Board of Directors of the Bank held twelve (12) regularly schedul ed neetings
The Bank has a personnel committee which net one (1) tinmes during 1999, and a | oan comittee
whi ch net nineteen (19) tines during the year. The Board of Directors held no specia
nmeeting during 1999. The Bank al so has an audit conm ttee and executive committee which did
not neet during 1999

The Board of Directors of Bancshares and the Bank do not have a nom nation
comittee

Directors of Bancshares receive no remuneration for serving in that

capacity. Each director of the Bank received a fee of $500 for each regul ar
board nmeeting. Menbers of each conmttee receive $75 per neeting attended

Item 12: Security Oamnership of Certain Beneficial Omners and

Managenent

As of March 31, 2000, Peoples Bancshares had authorized 1,000,000 shares of common stock and of
this amount, 308,977 shares were outstanding. Additionally, as of this date, Peoples Bancshares had

aut hori

zed but uni ssued 500,000 shares of Series A Preferred stock and 500,000 shares of Series B

Preferred stock

As of March 31, 2000 the nanagenent of Bancshares knew of no other person or group that owned
5% or nore of the outstanding stock of Bancshares other than M. N. A Ml ancon, Jr., with 20,491

shar es

representing 6.632% M. Frank N. Foti with 24,561 shares representing 7.949% M. J. Jeff

David with 30,638 shares representing 9.916% and WIlliam C. David* with 19,477 shares representing

6. 304%

*WIlliamC. David has granted a Proxy Authority to his brother, Stephen P. David



Item 13: Certain Rel ationships & Related Transactions
b) Transactions with Managenent:

Fromtime to time the Bank has extended credit to its Oficers and Directors
and to businesses in which Oficers and Directors own an interest; and the Bank
intends to continue this policy because of the deposits, business and the
incone that these activities generate for the Bank. Such |oans are nmade only
with the approval of the Board of Directors.

At no time in 1999 did these transacti ons exceed 10% of the equity capital,
except for those matters noted bel ow

Al directors and officers as a group had total |oans outstanding at year
end 1999 and 1998 of $1, 441,636 and $1, 382, 362 respectively.

PART IV

Item 14: EXH BI' TS, FI NANCI AL STATEMENT SCHEDULES AND REPORTS ON FORM 8- K

A. (1) Financial Statenents
The financial statenments are listed under Part Il, Item8 of this Report
(2) Financial Statement Schedul es

The financial statement schedules are listed under Part Il, Item 8 of
this Report.

B. Reports on Form 8-K
None
C. Exhibits

None



Si gnat ur es

Pursuant to the requirements of Section 13 of the Securities Exchange Act of 1934, the
Regi strant has duly caused this report to be signed on its behalf by the under signed, thereunto
duly authori zed.
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PARI SH,

Pursuant to the Requirenents of the Securities Exchange Act of 1934,
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Joseph M Thi baut, Sr.
Chai r man
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Frank Ned Foti
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Di rector
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Presi dent/ CEO and Director
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INDEPENDENT AUDITORS' REPORT

To the Board of Directors and Stockholders
Peoples Bancshares of Pointe Coupee Parish, Inc.
New Roads, Louisiana

We have audited the accompanying consolidated statements of financial condition of Peoples Bancshares of
Pointe Coupee Parish, Inc. and Subsidiary as of December 31, 1999 and 1998, and the related consolidated
statements of operations and comprehensive income, changes in stockholders' equity and cash flows for each of
the years during the three year period ended December 31, 1999. These financial statements are the
responsibility of the Company's management. Our responsibility is to express an opinion on these consolidated
financial statements based on our audits.

We conducted our audits in accordance with generally accepted auditing standards. Those standards require that
we plan and perform the audits to obtain reasonable assurance about whether the financial statements are free of
material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial statement presentation.
We believe that our audits provide a reasonable basis for our opinion.

In our opinion, the consolidated financial statements referred to above present fairly, in all material respects, the
financial position of Peoples Bancshares of Pointe Coupee Parish, Inc. and Subsidiary as of December 31, 1999
and 1998, and the results of their operations and their cash flows for each of the years during the three year
period ended December 31, 1999, in conformity with generally accepted accounting principles.

Postlehwaite & Netterville

Baton Rouge, Louisiana
January 21, 2000



PEOPLES BANCSHARES OF POINTE COUPEE PARISH, INC. AND SUBSIDIARY
NEW ROADS. LOUISIANA

CONSOLIDATED STATEMENTS OF FINANCIAL CONDITION

DECEMBER 31. 1999 AND 1998

ASSETS

Cash and due from banks

Interest-bearing deposits in other banks

Federal funds sold

Securities available-for-sale

Loans, less allowances for loan losses of $801,545
and $852,171 at December 31, 1999 and 1998,
respectively

Accrued interest receivable

Bank premises and equipment, net of
accumulated depreciation

Foreclosed real estate

Other assets

TOTAL ASSETS

The accompanying notes are an integral part of these consolidated financial statements.

1999 1998
$ 738,632 $ 1,691,500
394,000 394,000
1,625,000 4,025,000
5,362,413 5,085,042
29,750,258 28,269,513
564,920 513,129
626,639 673,598
144,522 176,925
116,297 87,751
$ 39,322,681 $ 40916458




LIABILITIES AND STOCKHOLDERS' EQUITY

1999 1998

LIABILITIES
Deposits:
Noninterest-bearing $ 5,701,011 $ 6,967,973
Interest-bearing 24,961,454 26,188,540
Total deposits 30,662,465 33,156,513
Other borrowed funds 1,000,000 628,000
Accrued interest payable 114,376 100,369
Other liabilities 105,442 115,937
Total liabilities 31,882,283 34,000,819
COMMITMENTS AND CONTINGENCIES - -
STOCKHOLDERS' EQUITY
Common stock; $2.50 par value; 1,000,000 shares authorized;
309,677 shares issued; and 308,977 and 308,577 shares
outstanding at December 31, 1999 and 1998, respectively 774,193 774,193
Capital surplus 1,530,320 1,525,808
Retained earnings 5,214,344 4,588,482
Accumulated other comprehensive income (70,183) 40,156

7,448,674 6,928,639
Less: 700 shares and 1,100 shares held in treasury at
December 31, 1999 and 1998, respectively - at cost (8,276) (13,000)
Total stockholders' equity 7,440,398 6,915,639
TOTAL LIABILITIES AND STOCKHOLDERS' EQUITY $ 39,322,681 $ 40,916,458




PEOPLES BANCSHARES OF POINTE COUPEE PARISH, INC. AND SUBSIDIARY

NEW ROADS, LOUISIANA

CONSOLIDATED STATEMENTS OF OPERATIONS AND COMPREHENSIVE INCOME

YEARS ENDED DECEMBER 31, 1999, 1998, AND 1997

INTEREST INCOME

Interest on loans

Interest on available-for-sale securities
Interest on federal funds sold

Interest on deposits in other banks
Total interest income

INTEREST EXPENSE

Interest on deposits

Interest on federal funds purchased
Interest on other borrowed funds

NET INTEREST INCOME

Provision (credit) for loan losses

NET INTEREST INCOME AFTER
PROVISION (CREDIT) FOR
LOAN LOSSES

NON-INTEREST INCOME
Service charges on deposit accounts
Other service charges and fees

Net realized gains on sales of
available-for-sale securities

Other income

Total other income

1999 1998 1997
$ 2949718 $ 3006132 $ 2,671,661
319,632 358,338 525,504
98,125 76,353 128,333

20,441 24,356 46,310
3,387,916 3,465,179 3,371,808
1,062,992 1,092,939 1,138,820
1,863 18,085 297

26,893 20,946 -
1,091,748 1,131,970 1,139,117
2,296,168 2,333,209 2,232,691
(57,629) (46,000) -
2,353,797 2,379,209 2,232,691
136,122 122,414 125,120
364,313 321,839 315,775

8,587 2,505 14,973

81,468 62,233 168,152
590,490 508,991 624,020

The accompanying notes are an integral part of these consolidated financial statements.



PEOPLES BANCSHARES OF POINTE COUPEE PARISH, INC. AND SUBSIDIARY
NEW ROADS, LOUISIANA

CONSOLIDATED STATEMENTS OF OPERATIONS AND COMPREHENSIVE INCOME
YEARS ENDED DECEMBER 31, 1999, 1998, AND 1997

1999 1998 1997

NON-INTEREST EXPENSES
Salaries and employee benefits $ 889,118 $ 826,312 $ 846,795
Occupancy expenses 166,605 160,318 148,939
Data processing expenses 104,024 107,173 72,783
Deposit insurance premiums 17,621 17,022 14,787
Other operating expenses 462,306 402,455 393,882
Total other expenses 1,639,674 1,513,280 1,477,186
INCOME BEFORE INCOME
TAX EXPENSE 1,304,613 1,374,920 1,379,525
Income tax expense 416,321 452,387 465,439
NET INCOME 888,292 922,533 914,086
OTHER COMPREHENSIVE INCOME
Unrealized holding gains (losses) arising during
the period, net of taxes (101,752) 21,145 11,888
Less: reclassification adjustment for realized gains (8,587) (2,505) (523)

(110,339) 18,640 11,365
COMPREHENSIVE INCOME $ 777,953 $ 941,173 3 925,451
Per common share data:
Net income $ 2.88 $ 2.99 $ 2.96
Cash dividends $ 0.85 $ 0.85 $ 0.65
Average number of shares outstanding 308,777 308,577 308,577

The accompanying notes are an integral part of these consolidated financial statements.



PEOPLES BANCSHARES OF POINTE COUPEE PARISH, INC. AND SUBSIDIARY

NEW ROADS, LOUISIANA

CONSOLIDATED STATEMENTS OF CHANGES IN STOCKHOLDERS' EQUITY

YEARS ENDED DECEMBER 31, 1999, 1998, AND 1997

Balance at December 31, 1996

Net income

Net change in unrealized gain (loss)
on available-for-sale securities,

net of deferred income taxes of $5,854

Cash dividends paid

Board designated transfer from retained
earnings to capital surplus

Balance at December 31, 1997

Net income

Net change in unrealized gain (loss)
on available-for-sale securities,

net of deferred income taxes of $9,602
Cash dividends paid

Balance at December 31, 1998

Net income

Net change in unrealized gain (loss)
on available-for-sale securities,

net of deferred income taxes of $56,841

Sale of 400 shares of common
stock held in the treasury

Cash dividends paid

Balance at December 31, 1999

Common Stock Capital
Shares Amount Surplus
309,677 $ 774,193 $ 550,808
- - 975,000
309,677 774,193 1,525,808
309,677 774,193 1,525,808
- - 4,512
309,677 $ 774,193 $ 1,530,320

The accompanying notes are an integral part of these consolidated financial statements.
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Accumulated

Other Total
Retained Comprehensive Treasury Stock Stockholders'
Earnings Income Shares Amount Equity
$ 4,189,726 $ 10,151 1,100 (13,000) $ 5,511,878
914,086 - - - 914,086
- 11,365 - - 11,365
(200,575) - - - (200,575)
(975,000) - - - -
3,928,237 21,516 1,100 (13,000) 6,236,754
922,533 - - - 922,533
- 18,640 - - 18,640
(262,288) - - - (262,288)
4,588,482 40,156 1,100 (13,000) 6,915,639
888,292 - - - 888,292
- (110,339) - - (110,339)
- - (400) 4,724 9,236
(262,430) - - - (262,430)
$ 5,214,344 $ (70,183) 700 (8,276) $ 7,440,398




PEOPLES BANCSHARES OF POINTE COUPEE PARISH, INC. AND SUBSIDIARY

NEW ROADS, LOUISIANA

CONSOLIDATED STATEMENTS OF CASH FLOWS

YEARS ENDED DECEMBER 31, 1999, 1998, AND 1997

CASH FLOWS FROM OPERATING ACTIVITIES

Net income
Adjustments to reconcile net income to net cash
provided by operating activities:
Gain on sales of other real estate
Loss (gain) on sales of other assets
Net realized gains from sales and maturities
of available-for-sale securities
Net accretion of investment security discounts /
amortization of investment security premiums
Provision (credit) for loan losses
Provision for foreclosed real estate
Depreciation
Net changes in operating assets and liabilities:
Accrued interest receivable
Other assets
Accrued interest payable
Other liabilities
Net cash provided by operating activities

CASH FLOWS FROM INVESTING ACTIVITIES

Proceeds from sales and maturities of
available-for-sale securities

Purchases of available-for-sale securities

Net decrease in interest-bearing deposits in
other banks

Net decrease (increase) in federal funds sold
Net increase in loans

Proceeds from sales of other assets

Proceeds from sales of other real estate owned
Proceeds from sales of bank premises and equipment
Purchases of bank premises and equipment

Net cash provided by (used in) investing activities

1999 1998 1997
888,292 $ 922,533 914,086
(9,297) (2,950) (823)
526 3,760 (119,980)

(8,587) (2,505) (14,973)
6,815 12,270 3,262
(57,629) (46,000) -
4,500 - -
62,200 60,714 55,718
(51,791) 24,617 19,012
28,296 (44,204) 9,585
14,007 4,474 2,485
(10,495) 31,220 39,877
866,837 963,929 908,249
2,282,152 6,139,493 6,740,227
(2,724,932) (4,011,896) (4,546,187)
- 99,000 590,000

2,400,000 (3,225,000) 2,950,000
(1,447,140) (1,122,940) (5,101,067)
4,968 12,650 131,382
56,450 18,000 10,000

- - 300

(15,961) (49,212) (73,569)
555,537 (2,139,905) 701,086

The accompanying notes are an integral part of these consolidated financial statements.



PEOPLES BANCSHARES OF POINTE COUPEE PARISH, INC. AND SUBSIDIARY

NEW ROADS, LOUISIANA

CONSOLIDATED STATEMENTS OF CASH FLOWS

YEARS ENDED DECEMBER 31, 1999, 1998, AND 1997

CASH FLOWS FROM FINANCING ACTIVITIES

Net increase (decrease ) in noninterest-bearing demand
deposit accounts, savings accounts, and NOW accounts
Net increase (decrease) in time deposits

Net increase in other borrowed funds

Proceeds from sales of treasury stock

Dividends paid

Net cash provided by (used in) financing activities

Net increase (decrease) in cash and due from banks

Cash and due from banks - beginning of year

Cash and due from banks - end of year

Supplemental disclosures of cash flow information

Cash paid for interest

Cash paid for income taxes

1999 1998 1997
$ (2,628,725) $ 498561 $ 131,840
134,677 (261,872) (973,601)
372,000 628,000 -
9,236 - -
(262,430) (262,288) (200,575)
(2,375,242) 602,401 (1,042,336)
(952,868) (573,575) 566,999
1,691,500 2,265,075 1,698,076
$ 738632 $ 1691500 $ 2,265,075
$ 1077741 $ 1127496 $ 1,136,632
$ 398,793 $ 468120 $ 424,671

The accompanying notes are an integral part of these consolidated financial statements.



PEOPLES BANCSHARES OF POINTE COUPEE PARISH, INC. AND SUBSIDIARY
NEW ROADS, LOUISIANA

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting and reporting policies of Peoples Bancshares of Pointe Coupee Parish, Inc. (Bancshares) and its
subsidiary conform to generally accepted accounting principles and to the prevailing practices within the banking
industry. A summary of significant accounting policies is as follows:

Basis of presentation

The consolidated financial statements include the accounts of Bancshares and its wholly owned subsidiary,
Peoples Bank and Trust Company (the Bank). All significant intercompany accounts and transactions have
been eliminated in consolidation.

Nature of operations

Substantially all of the assets, liabilities, and operations presented in the consolidated financial statements are
attributable to Peoples Bank and Trust Company. The Bank provides a variety of banking services to
individuals and businesses primarily in and around Pointe Coupee Parish, Louisiana. Its primary deposit
products are demand deposits, savings deposits, and certificates of deposits, and its primary lending products
are agriculture, commercial, business, real estate, and consumer loans.

Use of estimates

The preparation of financial statements in conformity with generally accepted accounting principles requires
management to make estimates and assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the financial statements and the reported amounts of
revenues and expenses during the reporting period. Actual results could differ from those estimates.

The determination of the adequacy of the allowance for loan losses is based on estimates that are particularly
susceptible to significant changes in the economic environment and market conditions. In connection with the
determination of the estimated losses on loans, management obtains independent appraisals for significant
collateral.

The Bank’s loans are generally secured by specific items of collateral including real property, consumer assets,

and business assets. Although the Bank has a diversified loan portfolio, a substantial portion of its debtors’
ability to honor their contracts is dependent on local economic conditions and the agricultural industry.

-10 -



PEOPLES BANCSHARES OF POINTE COUPEE PARISH, INC. AND SUBSIDIARY
NEW ROADS, LOUISIANA

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Use of estimates (continued)

While management uses available information to recognize losses on loans, further reductions in the carrying
amounts of loans may be necessary based on changes in local economic conditions. In addition, regulatory
agencies, as an integral part of their examination process, periodically review the estimated losses on loans.
Such agencies may require the Bank to recognize additional losses based on their judgments about information
available to them at the time of their examination. Because of these factors, it is reasonably possible that the
estimated losses on loans may change materially in the near term. However, the amount of the change that is
reasonably possible cannot be estimated.

Investment securities

The Bank's investments in securities are classified as available-for-sale securities and consist of bonds, notes,
and debentures that are available to meet the Bank's operating needs. These securities are reported at fair value
as determined by quoted market prices.

Unrealized holding gains and losses, net of tax, on available-for-sale securities are reported as a net amount in
other comprehensive income. Gains and losses on the sale of investment securities are determined using the
specific-identification method. Realized gains (losses) on the sales and maturities of investment securities are
classified as non-interest income and reported as a reclassification adjustment in other comprehensive income.

Loans receivable

Loans receivable that management has the intent and ability to hold for the foreseeable future or until maturity
or pay-off are reported at their outstanding principal adjusted for any charge-offs, the allowance for loan
losses, and any deferred fees or costs on originated loans and unamortized premiums or discounts on
purchased loans.

The accrual of interest on impaired loans is discontinued when, in management's opinion, the borrower may be
unable to meet payments as they become due. When interest accrual is discontinued, all unpaid accrued
interest is reversed. Interest income is subsequently recognized only to the extent cash payments are received.

The allowance for loan losses is increased by charges to income and decreased by charge-offs (net of
recoveries). Management's periodic evaluation of the adequacy of the allowance is based on the Bank's past
loan loss experience, known and inherent risks in the portfolio, adverse situations that may affect the
borrower's ability to repay, the estimated value of any underlying collateral, and current economic conditions.
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PEOPLES BANCSHARES OF POINTE COUPEE PARISH, INC. AND SUBSIDIARY
NEW ROADS, LOUISIANA

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Foreclosed real estate

Real estate properties acquired through, or in lieu of, loan foreclosure are to be sold and are initially recorded
at fair value at the date of foreclosure, establishing a new cost basis. After foreclosure, valuations are
periodically performed by management, and the real estate is subsequently carried at the lower of carrying
amount or fair value, less cost to sell. Revenue and expenses from operations and changes in the valuation
allowance are included in loss on foreclosed real estate.

Bank premises and equipment

Land is carried at cost. Bank premises and equipment are stated at cost less accumulated depreciation, which is
computed using straight-line and accelerated methods over the estimated useful lives of the assets, which range
from 3 to 30 years.

Income taxes

Provisions for income taxes are based on taxes payable or refundable for the current year (after exclusion of
non-taxable income such as interest on state and municipal securities) and deferred taxes on temporary
differences between the amount of taxable income and pretax financial income and between the tax bases of
assets and liabilities and their reported amounts in the financial statements. Deferred tax assets and liabilities
are included in the financial statements at currently enacted income tax rates applicable to the period in which
the deferred tax assets and liabilities are expected to be realized or settled as prescribed in Statement of
Financial Accounting Standards No. 109, Accounting for Income Taxes. As changes in tax laws or rates are
enacted, deferred tax assets and liabilities are adjusted through the provision for income taxes.

Net Income per share

Net income per share of common stock has been computed on the basis of the weighted average number of
shares of common stock outstanding.

Comprehensive income

Comprehensive income is the change in stockholders’ equity during the period from transactions and other
events and circumstances from non-owner sources. Comprehensive income includes the change in unrealized
gains (losses), net of taxes, on available-for-sale securities during the period.
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PEOPLES BANCSHARES OF POINTE COUPEE PARISH, INC. AND SUBSIDIARY
NEW ROADS, LOUISIANA

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Cash and cash equivalents

For purposes of presentation in the consolidated statements of cash flows, cash and cash equivalents are
defined as those amounts included in the balance sheet caption "cash and due from banks."

Off-balance sheet financial instruments

In the ordinary course of business, the Bank has entered into off-balance sheet financial instruments consisting
of commitments to extend credit, commercial letters of credit, and standby letters of credit. Such financial
instruments are recorded in the financial statements when they are funded or related fees are incurred or
received.

Fair values of financial instruments

Statement of Financial Accounting Standards (SFAS) No. 107, Disclosures about Fair Value of Financial
Instruments, requires disclosure of fair value information about financial instruments, whether or not
recognized in the balance sheet. In cases where quoted market prices are not available, fair values are based on
estimates using present value or other valuation techniques. Those techniques are significantly affected by the
assumptions used, including the discount rate and estimates of future cash flows. In that regard, the derived
fair value estimates cannot be substantiated by comparison to independent markets and, in many cases, could
not be realized in immediate settlement of the instruments from its disclosure requirements. Accordingly, the
aggregate fair value amounts presented do not represent the underlying value of Bancshares.

The following methods and assumptions were used by Bancshares in estimating its fair value disclosures for
financial instruments:

Cash and cash equivalents - the carrying amounts of cash and cash equivalents approximate their fair
values.

Interest-bearing deposits in other banks - fair values for interest-bearing deposits in other banks are
estimated using a discounted cash flow analysis that applies interest rates currently being offered on
certificates to a schedule of aggregated contractual maturities on such time deposits.

Investment securities - fair values for investment securities are based on quoted market prices, where

applicable. If quoted market prices are not available, fair values are based on quoted market prices of
comparable instruments.
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PEOPLES BANCSHARES OF POINTE COUPEE PARISH, INC. AND SUBSIDIARY
NEW ROADS, LOUISIANA

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Fair values of financial instruments (continued)

The following methods and assumptions were used by Bancshares in estimating its fair value disclosures for
financial instruments:

Loans receivable - for variable-rate loans that reprice frequently and have no significant change in credit
risk, fair values are based on carrying values. Fair values for certain mortgage loans (i.e., one-to-four
family residential), credit card loans, and other consumer loans are based on quoted market prices of
similar loans sold in conjunction with securitization transactions, adjusted for differences in loan
characteristics. Fair values for commercial real estate and commercial loans are estimated using discounted
cash flow analyses, using interest rates currently being offered for loans with similar terms to borrowers of
similar credit quality. Fair values for impaired loans are estimated using discounted cash flow analyses or
underlying collateral values, where applicable.

Deposit liabilities - the fair values disclosed for demand deposits are, by definition, equal to the amount
payable on demand at the reporting date (that is, their carrying amounts). The carrying amounts of variable-
rate, fixed-term money market accounts and certificates of deposit approximate their fair values at the
reporting date. Fair values for fixed-rate certificates of deposit are estimated using a discounted cash flow
calculation that applies interest rates currently being offered on certificates to a schedule of aggregated
expected monthly maturities on time deposits.

Short-term borrowings - the carrying amounts of other short-term borrowings maturing within 90 days
approximate their fair values. Fair values of other short-term borrowings are estimated using discounted
cash flow analyses based on the incremental borrowing rates for similar types of borrowing arrangements.
Accrued interest - the carrying amounts of accrued interest approximate their fair values.

Off-balance sheet instruments - fair values for off-balance sheet lending commitments are based on fees
currently charged to enter into similar agreements, taking into account the remaining terms of the
agreements and the counterparties' credit standing.

Reclassification

Certain amounts in the 1998 and 1997 consolidated financial statements have been reclassified to conform
with the current year presentation.
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PEOPLES BANCSHARES OF POINTE COUPEE PARISH, INC. AND SUBSIDIARY
NEW ROADS, LOUISIANA

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

INVESTMENT SECURITIES

Debt and equity securities have been classified in the consolidated statements of financial condition according to
management’s intent. Securities classified as available-for-sale consisted of the following:

December 31, 1999

Gross Gross
Amortized Unrealized Unrealized Fair
Cost Gains Losses Value
U.S. Treasury securities and
obligations of other
governmental entities $ 3,964,294 $ 1,278 $ 84,904 $ 3,880,668
Mortgage-backed securities 1,126,057 23 22,735 1,103,345

Other 378,400 - - 378,400
$ 5,468,751 $ 1301 $ 107,639 $ 5,362,413

December 31, 1998

Gross Gross
Amortized Unrealized Unrealized Fair
Cost Gains Losses Value
U.S. Treasury securities and
obligations of other
governmental entities $ 3,251,067 $ 62,009 $ 1479 $ 3,311,597
Mortgage-backed securities 1,421,533 3,295 2,983 1,421,845
Other 351,600 - - 351,600
$ 5,024,200 $ 65,304 $ 4,462 $ 5,085,042

Realized gains on sales of securities during the years ended December 31, 1999, 1998, and 1997 were as follows:

1999 1998 1997

U.S. Treasury securities and

obligations of other

governmental entities $ 8587 $ 2505 % 7,582
Mortgage-backed securities - - 7,391
$ 8587 $ 2505 $ 14,973
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PEOPLES BANCSHARES OF POINTE COUPEE PARISH, INC. AND SUBSIDIARY
NEW ROADS, LOUISIANA

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

INVESTMENT SECURITIES (continued)

The amortized costs and estimated market values of debt securities at December 31, 1999, by contractual
maturity, are shown below. Expected maturities may differ from contractual maturities because borrowers have
the right to call or prepay obligations with or without call or prepayment penalties.

Amortized Fair
Cost Value
Within one year $ 1536469 $ 1,517,239
Greater than one but within
five years 2,858,880 2,792,037
Greater than five but within
ten years 98,566 95,977
Greater than ten years 974,836 957,160

$ 5468751 $ 5,362,413

Investment securities with carrying values of approximately $2,250,860 and $2,110,000 at December 31, 1999
and 1998, respectively, were pledged to secure public deposits and for other purposes as required or permitted by
law.

LOANS

The components of loans in the consolidated statements of financial condition were as follows:

1999 1998
(in thousands) (in thousands)

Agricultural loans $ 6,442 $ 7,619
Commercial loans 11,085 9,673
Real estate loans 5,502 4,766
Consumer loans 6,934 6,785
Other 589 279
30,552 29,122

Less: allowance for loan losses ( 802) ( 852)
Loans, net 3 29,750 3 28,270
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PEOPLES BANCSHARES OF POINTE COUPEE PARISH, INC. AND SUBSIDIARY
NEW ROADS, LOUISIANA

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

3. LOANS (continued)

Changes in the allowance for loan losses during the years ended December 31, 1999, 1998, and 1997 were as
follows:

1999 1998 1997
Balance - beginning of year $ 852,171 $ 846,958 $ 920,601
Provision credited to operations ( 57,629) ( 46,000) -
Loans charged-off ( 33,424) ( 38,571) ( 109,181)
Recoveries 40,427 89,784 35,538
Balance - end of year $ 801,545 $ 852,171 $ 846,958

Impairment of loans having recorded investments of $404,860 at December 31, 1999, and $192,894 at December
31, 1998, has been recognized in conformity with SFAS No. 114, Accounting by Creditors for Impairment of a
Loan, as amended by SFAS No. 118. The average recorded investment in impaired loans during 1999 and 1998
was approximately $205,570 and $320,000, respectively. The total allowances for loan losses related to these
loans was $22,500 at both December 31, 1999 and 1998.

Interest income on impaired loans, which is recognized when cash payments are received, totalled approximately
$7,000, $8,000, and $10,000 during the years ended December 31, 1999, 1998, and 1997, respectively.

The Bank transferred approximately $24,024 and $187,468 of real estate acquired in settlements of loans to other
real estate owned and other assets during the years ended December 31, 1999 and 1998, respectively.

The Bank is not committed to lend additional funds to debtors whose loans have been modified.
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PEOPLES BANCSHARES OF POINTE COUPEE PARISH, INC. AND SUBSIDIARY
NEW ROADS, LOUISIANA

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

4. BANK PREMISES AND EQUIPMENT

Major classifications of bank premises and equipment are summarized as follows:

1999 1998
Land $ 100,081 $ 100,081
Buildings and improvements 883,473 876,819
Equipment 509,233 513,844
1,492,787 1,490,744
Less: accumulated depreciation ( 866,148) ( 817,146)
$ 626,639 $ 673,598

Depreciation expense amounted to $62,200, $60,714, and $55,718 during the years ended December 31, 1999,
1998, and 1997, respectively.

5. DEPOSITS
Deposits are summarized below:
1999 1998

Demand deposit accounts $ 5,701,011 $ 6,967,973
NOW accounts 3,357,017 4,427,077
Savings accounts 6,021,428 6,313,596
Time accounts 15,582,544 15,447,867

$ 30,662,000 $ 33,156,513

At December 31, 1999, the scheduled maturities of all outstanding certificates of deposit were as follows:

During the
year ending
December 31,

2000
2001
2002
2003

Amount

$ 13,989,313
1,053,796
380,793
158,642

$ 15,582,544
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PEOPLES BANCSHARES OF POINTE COUPEE PARISH, INC. AND SUBSIDIARY
NEW ROADS, LOUISIANA

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

DEPOSITS (continued)
Included in deposits are approximately $4,383,000 and $4,266,000 of certificates of deposit in excess of $100,000

at December 31, 1999 and 1998, respectively. Interest expense on such deposits was approximately $239,627,
$198,000, and $200,000 during the years ended December 31, 1999, 1998, and 1997, respectively.

OTHER BORROWED FUNDS

The Bank has established a line-of-credit for approximately $4,250,000 with the Federal Home Loan Bank
(FHLB) to provide an additional source of operating capital. The current advances, which totalled $1,000,000 and
$628,000 at December 31, 1999 and 1998, respectively, bore interest at 6.000% and 5.275% at December 31,
1999 and 1998, respectively.

This line of credit is secured by $378,400 of FHLB stock owned by the Bank and all wholly-owned residential (1-
4 units) first mortgage loans.

INCOME TAXES

The source and tax effect of items reconciling income tax expense to the amount computed by applying the federal
income tax rates in effect to income before income tax expense for the years ended December 31, 1999, 1998, and
1997 were as follows:

1999 1998 1997
Amount % Amount % Amount %
Income before income
fax expense $ 1,304,613 100.0% $ 1,374,920 100.0% $ 1,379,525 100.0%

Income tax expense at
statutory rate $ 443568 34.0% $ 467,473  34.0% $ 469,039 34.0%
Tax-exempt interest income
and nondeductible
interest cost ( 9220) (07 ) ( 29348 (21 ) ( 12,077) ( 0.9 )
Other ( 18,027) (1.4 ) 14,262 1.0 8477 0.6
$ 416,321 31.9% $ 452,387 32.9% 3 465,439 33.7%
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PEOPLES BANCSHARES OF POINTE COUPEE PARISH, INC. AND SUBSIDIARY
NEW ROADS, LOUISIANA

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

INCOME TAXES (continued)

The components of income tax expense during the years ended December 31, 1999, 1998, and 1997 were as
follows:

1999 1998 1997
Current tax expense $ 384,604 $ 449,201 $ 470,991
Deferred tax expense (benefit) 31,717 3,186 ( 5,552)

$ 416,321 $ 452,387 $ 465,439

Bancshares records deferred income taxes on the tax effect of temporary differences. Deferred tax assets are
subject to a valuation allowance if their realization is less than fifty percent probable. Deferred tax assets
(liabilities) were comprised of the following at December 31, 1999 and 1998:

1999 1998

Depreciation % 129,370) (% 137,708)
Stock dividends ( 8,974) -
Unrealized gains on securities - ( 20,686)
Gross deferred tax liability ( 138,344) ( 158,394)
Reserve for loan losses 77,901 124,123
Write-downs of foreclosed property 20,793 13,290
Unrealized losses on securities 36,155 -
Deferred compensation 27,510 19,872
Gross deferred tax assets 162,359 157,285
Less: deferred tax asset valuation allowance - -

Net deferred tax asset (liability) $ 24,015 $ 1,109)

EMPLOYEE BENEFITS

The Bank maintains a 401(k) savings plan for which the majority of its employees are eligible. The employer
contributes to the plan based on the discretion of the Board of Directors. The Bank matches 50% of employee
contributions up to 6% of each employee's salary. The Bank recognized expenses relating to this plan of
approximately $16,200, $13,300, and $13,800 during the years ended December 31, 1999, 1998, and 1997,
respectively.
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PEOPLES BANCSHARES OF POINTE COUPEE PARISH, INC. AND SUBSIDIARY
NEW ROADS, LOUISIANA

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

8. EMPLOYEE BENEFITS (continued)

The Bank maintains a deferred compensation agreement with several directors. Upon retirement, the Bank will
pay the directors their deferred compensation plus interest. The Bank is the owner and beneficiary of several
insurance policies covering the lives of these directors.

The Bank also maintains a supplemental executive retirement plan agreement with its president. Upon retirement,
or in the event of death, the president, or his designated beneficiary, will receive the benefit over 20 years. The
Bank is the owner and beneficiary of an insurance policy covering the life of the president. If employment is
terminated "without cause™ prior to retirement, the Bank will pay the president his accrued benefit, which is based
on the number of months of completed service since January, 1996.

9. FINANCIAL INSTRUMENTS

The Bank is a party to financial instruments with off-balance sheet risk in the normal course of business to meet
the financing needs of its customers. These financial instruments include commitments to extend credit and
standby letters of credit. These instruments involve, to varying degrees, elements of credit and interest rate risk in
excess of the amount recognized in the consolidated statements of financial condition. The contract or notional
amounts of these instruments reflect the extent of the Bank's involvement in particular classes of financial
instruments.

The Bank's exposure to credit loss in the event of nonperformance by the other party to the financial instrument
for commitments to extend credit and standby letters of credit is represented by the contractual notional amount of
those instruments. The Bank uses the same credit policies in making commitments and conditional obligations as
it does for financial instruments recorded on its balance sheet.

Unless noted otherwise, the Bank does not require collateral or other security to support financial instruments with
credit risk.

Commitments to Extend Credit

Commitments to extend credit are agreements to lend to a customer, as long as there is no violation of any
condition established in the contract. Commitments generally have fixed expiration dates or other
termination clauses and may require the payment of a fee. Since many of the commitments are expected to
expire without being drawn upon, the total commitment amounts do not necessarily represent future cash
requirements. The Bank evaluates each customer's creditworthiness on a case-by-case basis. The amount of
collateral obtained, if it is deemed necessary by the Bank upon extension of credit, is based on
management's credit evaluation of the counterparty. Collateral held varies but may include accounts
receivable; inventory; property, plant and equipment; and income-producing commercial properties. At
December 31, 1999, unfunded loan commitments totalled approximately $3,400,000.
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PEOPLES BANCSHARES OF POINTE COUPEE PARISH, INC. AND SUBSIDIARY
NEW ROADS, LOUISIANA

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FINANCIAL INSTRUMENTS (continued)

Commitments to Extend Credit (continued)

Standby letters of credit are conditional commitments issued by the Bank to guarantee the performance of a
customer to a third party. Those guarantees are primarily issued to support public and private borrowing
arrangements, including commercial paper, bond financing, and similar transactions. At December 31,
1999, commitments under standby letters of credit totalled approximately $332,000. The credit risk
involved in issuing letters of credit is essentially the same as that involved in extending loan facilities to
customers. Because these instruments have fixed maturity dates, they do not generally present any
significant liquidity risk to the Bank.

The Bank has not been required to perform on any financial guarantees during the past three years. The

Bank did not incur any losses on such commitments during either 1999, 1998, or 1997.

The estimated fair values of Bancshares’s financial instruments at December 31, 1999 and 1998 were as follows
(in thousands):

1999 1998
Carrying Fair Carrying Fair
Amount Value Amount Value
Financial assets:
Cash and due from banks, interest
bearing deposits in other banks,
and federal funds sold $ 2,758 $ 2,758 $ 6,111 $ 6,111
Securities available-for-sale 5,362 5,362 5,085 5,085
Loans receivable (net) 29,750 29,650 28,270 28,283
Accrued interest receivable 565 565 513 513
Financial liabilities:
Deposit liabilities 30,662 30,597 33,157 33,234
Other borrowed funds 1,000 1,000 628 628
Accrued interest payable 114 114 100 100
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12.

PEOPLES BANCSHARES OF POINTE COUPEE PARISH, INC. AND SUBSIDIARY
NEW ROADS, LOUISIANA

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

RELATED PARTY TRANSACTIONS

In the ordinary course of business, certain officers and directors of the Bank and companies in which they have
10% or more beneficial ownership maintain a variety of banking relationships with the Bank. An analysis of
activity during 1999, 1998, and 1997 with respect to loans to officers and directors of the Bank is as follows:

1999 1998 1997
Balance - beginning of year $ 1,382,362 $ 1,213,533 $ 915,967
Additions 1,705,025 897,008 869,256
Payments (_ 1645751) ( 728,179) ( 571,690)
Balance - end of year $ 1441636 $ 1382362 $ 1213533

Included in deposits are deposits from directors, officers, their immediate families, and related companies. These
accounts totalled approximately $1,262,252 and $1,809,000 at December 31, 1999 and 1998, respectively.

RESTRICTIONS OF RETAINED EARNINGS

The Bank, as a state chartered Bank, is subject to the dividend restrictions set forth by the Commissioner. Under
such restrictions, the Bank may not, without the prior approval of the Commissioner, declare dividends in excess
of the sum of the current year's retained net earnings (as defined) plus the retained net earnings (as defined) from
the prior year. At December 31, 1999, the Bank could not declare any additional dividends without the approval of
the Commissioner.

REGULATORY MATTERS

The Bank is subject to various regulatory capital requirements administered by the federal banking agencies.
Failure to meet minimum capital requirements can initiate certain mandatory, and possibly additional
discretionary actions, by regulators that, if undertaken, could have a direct material effect on the Bank's financial
statements. Under capital adequacy guidelines and the regulatory framework for prompt corrective action, the
Bank must meet specific capital guidelines that involve quantitative measures of the Bank's assets, liabilities, and
certain off-balance sheet items as calculated under regulatory accounting practices. The Bank's capital amounts
and classification are also subject to qualitative judgments by the regulators about components, risk weightings,
and other factors.

Quantitative measures established by regulation to ensure capital adequacy require the Bank to maintain minimum
amounts and ratios (set forth in the table on the following page) of total and Tier I capital (as defined in the
regulations) to risk-weighted assets (as defined), and of Tier | capital (as defined) to average assets (as defined).
Management believes, as of December 31, 1999, that the Bank meets all capital adequacy requirements to which it
is subject.
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PEOPLES BANCSHARES OF POINTE COUPEE PARISH, INC. AND SUBSIDIARY
NEW ROADS, LOUISIANA

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

12. REGULATORY MATTERS (continued)

The most recent notification from the Federal Deposit Insurance Corporation (as of December 31, 1998)
categorized the Bank as well capitalized under the regulatory framework for prompt corrective action. To remain
as well capitalized the Bank must maintain minimum total risk-based, Tier I risk-based, and Tier | leverage ratios
as set forth in the table below (on the following page). There are no conditions or events since that notification that
management believes have changed the institution's category.

The Bank’s actual capital amounts and ratios as of December 31, 1999 and 1998 are presented below:

To be well
For capital capitalized under
adequacy prompt corrective
Actual purposes action provisions
Amount Ratio Amount Ratio Amount Ratio
As of December 31, 1999:
Total capital
(to risk-weighted assets) $ 5497335 21.1% $ 2,082,080 >8.0% $ 2,602,600 >10.0%
Tier | capital
(to risk-weighted assets) 5,167,672  19.9% 1,041,040 >4.0% 1,561,560 >6.0%
Tier | capital
(to average assets) 5,167,672 12.7% 1,632,120 >4.0% 2,040,150 >5.0%
As of December 31, 1998:
Total capital
(to risk-weighted assets) $ 5962572 23.0% $ 2,072,880 >8.0% $ 2,626,400 >10.0%
Tier | capital
(to risk-weighted assets) 5,634,272  21.7% 1,036,440 >4.0% 1,575,840 >6.0%
Tier | capital
(to average assets) 5,634,272  13.9% 1,617,600 >4.0% 2,022,000 >5.0%
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PEOPLES BANCSHARES OF POINTE COUPEE PARISH, INC. AND SUBSIDIARY
NEW ROADS, LOUISIANA

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

SIGNIFICANT GROUP CONCENTRATIONS OF CREDIT RISK

Most of the Bank's business activity is with customers located within Pointe Coupee Parish. Investments in state
and municipal securities involve governmental entities within the Bank's market area. As of December 31, 1999,
the Bank's receivables from, guarantees of, and obligations from agriculture loans made to sugar cane, cotton, and
wheat farmers were considered a concentration. These loans are generally secured by assets or farm crops, and a
large majority of these loans are 90% guaranteed by the Farm Service Agency. The loans are expected to be repaid
from cash flow or proceeds from the sale of crops. Loan losses arising from lending transactions with farmers
compare favorably with the Bank's loan loss experience on its loan portfolio as a whole.

The distribution of commitments to extend credit approximates the distribution of loans outstanding. Commercial
and standby letters of credit were granted primarily to commercial borrowers.

The contractual amounts of credit-related financial instruments such as commitments to extend credit, and letters

of credit represent the amounts of potential accounting loss should the contract be fully drawn upon, the customer
default, and the value of any existing collateral become worthless.

SUPPLEMENTAL EXPENSE ITEMS

Supplemental expense items during the years ended December 31, 1999, 1998, and 1997 were as follows:

1999 1998 1997

Director fees $ 79350 $ 60,000 $ 64,600

Professional fees $ 76,750 $ 70250 $ 69,375
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15. BANK ONLY FINANCIAL STATEMENTS

STATEMENTS OF FINANCIAL CONDITION

DECEMBER 31, 1999 AND 1998

ASSETS

Cash and due from banks

Interest bearing deposits in other banks
Federal funds sold

Securities available-for-sale

Loans, less allowances for loan losses of $801,545 and $852,171

at December 31, 1999 and 1998, respectively
Bank premises and equipment, net

Accrued interest receivable

Foreclosed real estate

Other assets

Total assets

LIABILITIES AND STOCKHOLDER'S EQUITY

Liabilities:
Deposits
Noninterest-bearing
Interest-bearing
Total deposits

Due to parent company
Other borrowed funds
Accrued interest payable
Other liabilities

Total liabilities

Stockholder's equity:

Common stock; $2.50 par value; 1,000,000 shares authorized,;
309,677 shares issued and outstanding

Capital surplus

Retained earnings

Accumulated other comprehensive income

Total stockholder's equity

Total liabilities and stockholder's equity

1999 1998
$ 738,632 1,691,500
394,000 394,000
1,625,000 4,025,000
4,908,211 4,537,811
29,750,258 28,269,513
626,639 673,598
561,379 509,126
144,522 176,925
114,348 94,518

$ 38,862,989 40,371,991
$ 7,579,135 7,064,431
24,961,454 26,188,540
32,540,589 33,252,971
- 600,000

1,000,000 628,000
114,376 100,369
105,442 115,247
33,760,407 34,696,587
774,193 774,193
2,225,808 2,225,808
2,167,671 2,634,271
(65,090) 41,132
5,102,582 5,675,404

$ 38,862,989 $ 40,371,991
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BANK ONLY FINANCIAL STATEMENTS

STATEMENTS OF OPERATIONS

YEARS ENDED DECEMBER 31, 1999, 1998, AND 1997

INTEREST INCOME

Interest on loans

Interest on available-for-sale securities
Interest on federal funds sold

Interest on deposits in other banks
Total interest income

INTEREST EXPENSE

Interest on deposits

Other borrowed funds

Loan from parent company
Interest on federal funds purchased
Total interest expense

NET INTEREST INCOME

Provision (credit) for loan losses

NET INTEREST INCOME AFTER
PROVISION (CREDIT) FOR
LOAN LOSSES

NONINTEREST INCOME

Service charges on deposit accounts
Other service charges and fees

Net realized gains on sales of
available-for-sale securities

Other income

1999 1998 1997
$ 2949718  $ 3,006,132 2,671,661
293,416 326,163 525,504
98,125 76,353 128,333
20,441 24,356 46,310
3,361,700 3,433,004 3,371,808
1,062,992 1,092,939 1,138,820
26,893 20,946 ]
15,107 13,516 -
1,863 18,085 297
1,106,855 1,145,486 1,139,117
2,254,845 2,287,518 2,232,601
(57,629) (46,000) -
2,312,474 2,333,518 2,232,601
136,122 122,414 125,120
364,313 321,839 315,775
8,587 2,505 14,973
81,468 62,233 168,152
590,490 508,991 624,020
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BANK ONLY FINANCIAL STATEMENTS

STATEMENTS OF FINANCIAL OPERATIONS

YEARS ENDED DECEMBER 31, 1999, 1998, AND 1997

1999 1998 1997
NONINTEREST EXPENSES
Salaries and employee benefits $ 889,118 $ 826,312 $ 846,795
Occupancy expenses 166,605 160,318 148,939
Data processing expenses 104,024 107,173 72,783
Deposit insurance premiums 17,621 17,022 14,787
Other operating expenses 414,549 389,888 390,139
1,591,917 1,500,713 1,473,443
INCOME BEFORE INCOME
TAX EXPENSE 1,311,047 1,341,796 1,383,268
Income tax expense 423,607 444,426 465,439
NET INCOME 887,440 897,370 917,829
OTHER COMPREHENSIVE INCOME
Unrealized holding gains (losses) arising
during the period, net of taxes (97,635) 22,121 -
Less: reclassification adjustment for
realized gains (8,587) (2,505) (14,973)
(106,222) 19,616 (14,973)
COMPREHENSIVE INCOME $ 781,218 $ 916,986 $ 902,856
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PARENT ONLY FINANCIAL STATEMENTS

STATEMENTS OF FINANCIAL CONDITION
DECEMBER 31, 1999 AND 1998

ASSETS
1999 1998
Cash in subsidiary bank $ 1,878,124 $ 96,458
Securities available-for-sale 454,202 547,231
Accrued interest receivable 3,541 4,003
Due from subsidiary bank - 600,000
Other assets 2,624 503
Investment in subsidiary bank 5,102,582 5,675,404
Total assets $ 7,441,073 $ 6,923,599
LIABILITIES AND STOCKHOLDERS' EQUITY
LIABILITIES
Due to subsidiary bank $ 675 $ 6,767
Other liabilities - 1,193
Total liabilities 675 7,960
STOCKHOLDERS' EQUITY
Common stock; $2.50 par value; 1,000,000 shares authorized;
309,677 shares issued; and 308,977 and 308,577 shares
outstanding at December 31, 1999 and 1998, respectively 774,193 774,193
Capital surplus 1,530,320 1,525,808
Retained earnings 5,214,344 4,588,482
Accumulated other comprehensive income (70,183) 40,156
7,448,674 6,928,639
Less: 700 shares and 1,100 shares held in treasury at
December 31, 1999 and 1998, respectively - at cost (8,276) (13,000)
Total stockholders' equity 7,440,398 6,915,639
Total liabilities and stockholders' equity $ 7,441,073 $ 6,923,599
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PARENT ONLY FINANCIAL

STATEMENTS
STATEMENTS OF OPERATIONS
YEARS ENDED DECEMBER 31, 1999, 1998, AND 1997
1999 1998 1997
INCOME
Interest on available-for-sale securities $ 26,216 $ 32,175 $ -
Interest on loan to subsidiary 15,107 13,516 -
Dividends from subsidiary 1,354,040 1,473,394 208,000
1,395,363 1,519,085 208,000
EXPENSES 47,757 12,567 3,743
INCOME BEFORE EQUITY (DEFICIT)
IN UNDISTRIBUTED EARNINGS
OF SUBSIDIARY 1,347,606 1,506,518 204,257
Equity (deficit) in undistributed earnings
of subsidiaries (466,600) (576,024) 709,829
INCOME BEFORE INCOME TAX
EXPENSE (BENEFIT) 881,006 930,494 914,086
Income tax expense (benefit) (7,286) 7,961 -
NET INCOME 888,292 922,533 914,086
OTHER COMPREHENSIVE INCOME
Unrealized holding gains (losses) arising
during the period, net of taxes (101,752) 21,145 11,888
Less: reclassification adjustment for
realized gains (8,587) (2,505) (523)
(110,339) 18,640 11,365
COMPREHENSIVE INCOME $ 777,953 $ 941,173 $ 925451




16. PARENT ONLY FINANCIAL STATEMENTS

STATEMENTS OF CASH FLOWS

YEARS ENDED DECEMBER 31, 1999, 1998, AND 1997

CASH FLOWS FROM OPERATING ACTIVITIES
Net income

Adjustments to reconcile net income to net cash
provided by operating activities:

Net accretion of investment security discounts /
amortization of investment security premiums
Decrease (increase) in accrued interest receivable
Increase (decrease) in other liabilities

Undistributed earnings of subsidiaries
Net cash provided by operating activities

CASH FLOWS FROM INVESTING ACTIVITIES

Purchases of available-for-sale securities
Proceeds from maturities of available-for-sale securities

Advancement of funds to subsidiary
Repayment of funds from subsidiary

Net cash provided by (used in) investing activities

CASH FLOWS FROM FINANCING ACTIVITIES

Dividends paid
Proceeds from sales of treasury stock

Net cash used in financing activities
Increase in cash
Cash - beginning of year

Cash - end of year

1999 1998 1997
888,292 922533 $ 914,086
1,404 - -
462 (4,003) -
(7,285) 7,457 -
466,600 576,024 (709,829)
1,349,473 1,502,011 204,257
- (5,085,242) -

85,387 4,537,035 -

- (600,000) -

600,000 - -
685,387 (1,148,207) -
(262,430) (262,288) (200,575)
9,236 - -
(253,194) (262,288) (200,575)
1,781,666 91,516 3,682
96,458 4,942 1,260
1,878,124 96458  $ 4,942
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